


I

WAPO MISSION INTERNATIONAL (WMI) 

PROFILE
A LEGACY OF IMPACT (1984-2025)



II

INTRODUCTION											           V

PREAMBLE												           VI

THE ORIGIN OF WMI VISION									         1
Background												            1
Vision													            1
Mission												            1
Focused Areas											           2
Core Values												            2
Belief And Tenets Of Faith           									         2
WMI Initiatives And Projects									         3
Understanding the Approach of Archbishop Prof. Sylvester Gamanywa			   3
The Apostolic Model of Paul									         3
Application by Archbishop Gamanywa								        4
Self-Sustainability in Ministry									         4
Shalom Pre-Primary Schools									         4
WAPO Media Facility Services									         5
Msema Kweli Newspaper										          5
Wapo Radio FM 98.1 Mhz										          5
Wapo TV Online											           6
Wapomedia House Establishment In 2016							       7
Vision													            7
Mission												            7
Main Focus												            7
Objectives												            8
Core Values												            8
Key WAPOMEDIA Integration Areas								        8

WMI’S PROMOTION AND INFLUENCE ON PENTECOSTAL MOVEMENT 
IN TANZANIA											           9
Ministerial Affiliation Facility									         9
Founding of the Churches of Pentecostal Council of Tanzania (CPCT)			   9

WMI BIBLE COLLEGE (WBC)									         10
Background												            10
Vision and mission											           11
Specific Objectives											           11

WMI VISION FROM SMALL CHURCH TO MEGA CHURCH					    13
The Second Phase Revival At Mbezi Beach (2005-2015)					     17

ONE BILLION GLOBAL MISSION 2030 INITIATIVE						      20

WMI SUBSIDIARY COMPANIES									        22
WMI Company Ltd											           22
Introduction												            22
Vision Statement											           22
Mission Statement											           22
GAFACO Ltd.											           23
YSSCL Ltd												            25
Introduction												            25
Vision													            25
Mission												            25
Values													            25

TABLE OF CONTENT



III

WMI UPCOMING LARGE PROJECTS 								        26
WAPOMEDIA VIP House										          26
Project Overview of WAPOMEDIA House							       26
Facility Features											           27
Objectives of the Project										          27
Kilwa SesameTech Ventures (KSV)								        28
Project Overview											           28
Feasibility Study Findings										          28
Capital Investment 											           29
Revenue Projections 										          29
Economic Impact 											           29
Project Scalability											           29
Conclusion												            29

1B SOCIAL MEDIA PROJECT									         30
Overview of the 1B Social Media Project								       30
Key Features of the Platform									         30
Talent  Identification  and  Nurturing								        30

WMI INTERNATIONAL CONFERENCE FACILITY						      32
Project Overview											           32
Project Objectives											           32
Location and Infrastructure										         32
Investment Structure										          33
Potential Impact											           33

TALENTS AND MORAL LEADERSHIP UNIVERSITY (TMLU)				    34
Introduction												            34
Vision Statement											           34
Mission Statement											           35

WMI STRATEGIC PERFORMANCE FRAMEWORK AND ACTION 
ROADMAP 2025-2030										          36
Introduction												            36
Strengths 												            36
Membership Base 											           36
Media Reach 											           36
Educational Capacity										          36
Valuable Assets											           36
Land Ownership 											           36
Weaknesses												           36
Debt Obligations 											           36
Upcoming Construction Costs									         37
Opportunities 											           37
WAPOMEDIA VIP House-Cinema Theater						       	 37
Sesame Project Expansion								         	 37
Partnerships with IT-International Experts							       37

STRATEGIC FRAMEWORK FOR WMI ACTION ROADMAPS: 
A COMPREHENSIVE 3-PHASE PROJECT LAUNCH WORK PLAN (2025-2030)	 38
Phase 1: Foundation and Initial Development (Target: Mid 2025 - Mid 2026)		  38
Key Objectives											           38
Key Activities												           38
Phase 2: Early Adoption and Growth (Target: Mid 2026 - End 2027)				   39
Key Objectives											           39
Key Activities												           39
Phase 3: Scaling and Expansion (Target: End 2027 - End 2030)				    40
Key Objectives											           40
Action Roadmap for New Membership (Integrated within Phases)				    40
Key Activities												           40



IV

COMPREHENSIVE IT DIGITAL INTEGRATION						      42
Management and Monitoring System for WMI							       42
Overview												            42
Strategic  Performance  and  Reporting  Module						      42
Membership Management Module								        42
Goal Tracking: 											           42
Financial Performance Monitoring								 	        42
Membership Growth Tracking									         43
KPI Dashboards											           43
Strategic Reporting										 	           43
Media Operations Management Module								        43
Member Database										 	           43
Registration Management									 	          43
Engagement Tracking									 	          43
Segmentation and Communication							 	        43
Facilities and Operations Management Module							      43
WAPO Radio FM										 	           43
WAPO TV Online										 	           43
WAPO Media Institute										          43
Project and Financial Management Module							       44
WMI-HQ (Mbezi Beach Plots 50 and 51)							 	       44
WAPOMEDIA VIP Facilities								 	         44
Partnership Management Module									        44
Kilwa Sesame KSV Project								 	         44
1B Social Media Project										          44
Overall Financial Management								 	         44
IT-International Experts Partnership							 	        44

COMPREHENSIVE ANALYSIS OF WMI	MEMBERSHIP BRANCHES GLOBAL 
NETWORK 												            45
Overview of WMI Global Membership								        45
One Billion Global Mission										         46
Asia established Membership Work Plan 2025-2030						      48

ANALYSIS OF WMI MEMBERSHIP BRANCHES NETWORK AND ONE BILLION 
GLOBAL MISSION 2030 STRATEGY								        49
Multisite Network Development									         49
Importance of Digital Literacy									         49
WMI Global membership analyisis								        49
Challenges Ahead											           50
Conclusion												            51

WMI GLOBAL LEADERSHIP FOR ONE BILLION MISSION 2030 AND SOCIAL 
MEDIA INITIATIVE											           52
Introduction												            52
Global Leadership Network Structure								        52
Key Responsibilities											          52
Specific Responsibilities and Duties								        53
Responsibilities											           53
Duties													            53
Responsibilities											           54
Duties													            54
Conclusion												            54

JOIN THE ONE BILLION GLOBAL MISSION 2030: A CALL TO REGISTER 
1 BILLION MEMBERS BY 2030									         55

BIOGRAPHY											           58



V

INTRODUCTION

As Archbishop, I, Prof. Sylvester Gamanywa have dedicated my life to the service of God and 
humanity through leadership and state-relations, founding WAPO Mission International (WMI) in 
1984. Over the past four decades, WMI has evolved into a transformative force in evangelism, 
education, and socio-economic development. Our mission is clear: to disciple one billion people 
by 2030, empowering them through the teachings of Christ as outlined in Matthew 28:19-20 and 
Matthew 6:33. This booklet serves as an introduction to our legacy of impact, highlighting our ini-
tiatives and future aspirations.

As a specialist in Leadership and State-Relations, I have witnessed firsthand the critical intersec-
tion of faith and societal development. WMI was born from a divine mandate, a vision to see the 
Gospel preached to all nations, believers empowered by the Holy Spirit, and communities uplifted 
through practical application of God’s principles, believing that as we prioritize God’s will, all nec-
essary things will be provided, leading to the elimination of poverty and the promotion of a wealthy 
economy based on divine wisdom.

Today, WMI stands at the peak of its high goal, embarking on a strategic path to disciple 1 Billion 
people by 2030. This ambitious target is not merely a number but a reflection of our unwavering 
commitment to global evangelism and holistic transformation.

Within these pages, you will discover the foundational elements that have shaped our ministry, 
beginning with The Origin of WMI Visions, detailing the divine inspiration behind our work. We 
explore the diverse WMI Initiatives And Projects that have touched countless lives, from spiritual 
nourishment to tangible community development.

A significant part of our legacy is the establishment of Shalom Pre-Primary Schools, nurturing fu-
ture generations with faith and knowledge. Our commitment to leveraging modern tools is evident 
in the WMI Media Facility Services, enabling us to reach wider audiences with the message of 
hope.

This profile is an invitation to witness the legacy of impact God has enabled WMI to build over the 
past 41 years and to catch the vision for the monumental task ahead. May it inspire you and pro-
vide insight into the heart and work of WAPO Mission International.

Furthermore, this profile highlights WMI’s role in fostering unity and leadership within the faith 
community through our founding of CPCT, a significant Pentecostal leadership Union in Tanzania. 
Looking ahead, we outline our WMI Upcoming Large Projects, demonstrating our continued ex-
pansion and impact.

The strategic direction for the coming years is detailed in the WMI Strategic Performance Frame-
work And Action Roadmap 2025-2030, providing a clear path towards our 1 Billion discipleship 
goal.

This roadmap is further elaborated in A Comprehensive 3-Phase Project Launch Work Plan (2025-
2030) and the Action Roadmap for New Membership, which is integrated within these phases to 
ensure sustainable growth.

Finally, we showcase our commitment to efficiency and transparency through the implementation 
of the WMI Comprehensive IT Digital Integration Management and Monitoring System.

By:

Archbishop Prof. Sylvester Gamanywa
WMI Founder and Visionary Leader
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PREAMBLE

Foundations Of The Constitution

WHEREAS, the desire and vision to pioneer and establish a Christian society of a Pentecostal 
nature for expansion of kingdom of God in Tanzania was first found in the heart of the minister and 
servant of God brother Sylvester Gamanywa in the year 1984;

WHEREAS, the establishment of the said society was made possible in the year 1990, being con-
stituted and legally registered as “The World Apostolic Ministries” under the Societies Ordinance, 
1954; now the Societies Act [Cap.337 2002]; given registration number SO. 7291;

WHEREAS, the first amendment of the Constitution of 1990 of the aforesaid society was made in 
the year 1997, thereof changing its name from the “World Apostolic Ministries” to the “Word and 
Pentecostal Organizations” and abbreviated as “WAPO”;

WHEREAS, in the year 2000 another major amendments of the said Constitution were carried out, 
thus, changing the name of the said society from the “Word and Pentecostal Organizations” to the 
Word and Peace Organizations” [WAPO];

AND WHEREAS, the so far made amendments in the said Constitution had been over passed by 
both social and Christian needs, and can no longer withstand the test of time;

NOW, THEREFORE, IT HAS BEEN DECLARED BY THIS MEETING THAT, the Constitution of 
1990 be replaced by this Constitution which accommodates among other things, the change of the 
name of the Christian society from the “Word and Peace Organizations” to “WAPO MISSION IN-
TERNATIONAL” or in its acronym WMI; reflecting new vision, missions, core values, guiding prin-
ciples and structure of the said Christian society with view to working with not only Local Christian 
Community but also International Christian Community in new global context while adhering to the 
Great Commission given by our Lord Jesus Christ.
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THE ORIGIN OF WMI VISION

Background

WAPO MISSION INTERNATIONAL, abbreviated WMI, is a Christian organization established in 
1984, and given registration number SO 7291, and its headquarters are currently located in Mbezi 
Beach, Dar es Salaam.

the origin of WAPO MISSION INTERNATIONAL is directly linked to a significant spiritual experi-
ence undergone by Rev. Sylvester Gamanywa in October 1984.  During this time, he felt a strong 
spiritual inspiration to undertake a prolonged period of fasting and prayer.  This fast involved ab-
staining from food and consuming only water, and it was intended to last for 28 days, with prayer 
conducted day and night.
  
Rev. Gamanywa’s motivation for embarking on this rigorous fast stemmed from spiritual challenges 
he was facing at that particular time.  Additionally, he drew inspiration from the biblical account of 
Jesus Christ, who fasted for 40 days and nights in the wilderness and subsequently returned em-
powered by the Spirit.  

At that point in his life, Rev. Gamanywa was a young man serving as an unpaid preacher of the 
Gospel.  As he did not have a private space suitable for such an extended period of focused prayer, 
he chose to go to the top of Kwakoko hill, which is located near the town of Same, to conduct his 
fast and prayers.  

A pivotal moment occurred during the initial phase of the fast. Within the first five days, Rev. 
Gamanywa experienced receiving revelations, described as new divine ideas in his heart, in a 
manner he perceived as miraculous.  Among these revelations was a specific and clear inspiration 
to establish a mission organization. 
 
This divine idea, received during the fast on Kwakoko hill in October 1984, served as the foun-
dational inspiration and direct origin for the establishment of the mission organization that is now 
widely recognized and known as WAPO MISSION INTERNATIONAL (WMI).

Vision

The vision of WAPO Mission International shall be to bringing forth a new God fearing generation 
of good morals, trustworthy leadership, owning of sustainable economy instituted on principles of 
the Kingdom of God on earth.

Mission

The Mission of WAPO Mission International shall be to mobilise, educate and restore Biblical moral 
values to individuals in the society.
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Focused Areas

Focus areas for WAPO Mission International shall be-
(a) Mobilization;
(b) Restoration;
(c) Education; and
(d) Church planting programs.
Core Values

The core values of WAPO Mission International shall be-

(a) The salvation in Christ;
(b) The power and Unity in the Holy Spirit;
(c) The Word of God;
(d) Agape love;
(e) Sanctification;
(f) Integrity;
(g) Responsible stewardship; and
(h) Peace and tranquillity.

Belief And Tenets Of Faith           
                                                                                           
1.	 We believe that: (a) the scriptures of the Holy Bible in both old and New Testament are verbally 

inspired of God inerrant in the original writings, the supreme and final authority in faith and life; 
(b) there is one God and only one, eternally existing in three persons, the Father, the Son and 
the Holy Spirit;

2.	 The father is the most High God, the Supreme God the creator of heavens and earth and sits 
at the throne in heaven;

3.	 Jesus Christ is begotten of the Holy Spirit and was born of the virgin Mary. Jesus lived a sinless 
life, died a vicarious and substitutionary dearth upon the cross as a sacrifice for our sins, rose 
again the third day for our justification. Jesus is now our Mediator and High Priest at God’s right 
hand, from whence He will come to earth as a King of Kings and Lord of lords to set up His 
Kingdom and to judge the world in righteousness;

4.	 The Holy Spirit is the third Person of the Godhead. His Ministry is that of convicting unbelievers 
of their sins and their need of the Lord Jesus Christ as their Saviour. He baptises believers into 
the Body of Christ, indwells, instructs and seals them into the day of redemption.

5.	 We believe that- (a) a man was created in the image of God. The man sinned and thereby in-
curred physical and spiritual dearth that is separation from God. Salvation for sinful man is by 
grace through faith in Christ “who by His own self bore our sins in His own body on the cross”; 
(b) all those who refuse to avail themselves to this divine provision for redemption will suffer 
the eternal retribution of the wicked in hell; while those who avail themselves of this are kept by 
the power of God, shall never perish, shall never be separated from the love of God and shall 
enjoy the eternal bliss and felicity of heaven; and (c) every sinner who wants to enter heaven 
must be born a second time, baptised with water by immersion and become a new creature as 
per Mk 16:16, 2Cor 5:17;

6.	 It is our belief that, every believer has a promise of being baptised in the Holy Spirit and the sign 
of speaking in an unknown language in order to speak to God about secret things in his spirit 
and to worship God in spirit and in truth as written in Acts 1:4,8, 2:1-4, 14-17,  38-39, 10:44-47, 
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19:1-7 and 1Cor 14:2,14.

7.	 For the purpose of strengthening the faith in Christ, every believer shall- (a) join the System of 
cell groups in the neighbourhood where he or she lives and breaks bread from house to house 
like the church of the apostles and believers of the first century as per Acts 2:41-42, 46-47; 
(b) be required to attend gathering together with other members as is the customs of others in 
church gatherings for the purpose of conversing and building each others in faith in preparation 
for the rapture of the church of Christ as per Heb 10:24-25; and (c) live a life of sanctification by 
separating from non believers and not touching anything unclean in order to maintain fellowship 
with God as Father and us as children as written in  2 Cor 6:14-18

8.	 In our belief, the church is an elect company of believers, the Body of which Jesus Christ is the 
Head and is without denominational boundaries.

9.	 We believe and encourage a personal call from God to serve Jesus Christ through the perfor-
mance of the gifts of services for the building of the body of Christ as well as the gifts of the 
Spirit guided by the fruits of the Spirit as per Acts 13:1-3, 1Cor 12:4-11, Gal 5:16, 18,22-25 and 
Mk 16:16. (2) For the purpose of sub article (1), there must be personal efforts to obey and im-
plement Christ’s Great Commission to make all nations and tribes disciples by teaching them to 
observe all that Jesus commanded as written in Mt 28:19-20.

10.	Believers of WAPO Mission International shall be obliged to submit, obey and respect govern-
ing authorities established by God on earth as per Rom 13:1-7, 1Pet 2:13-17 and Heb 13:17.

11.	The interpretation of Marriage is a union between a man and a woman as written in the Bible. 
For those who are already married in the Lord, no permission for divorce and remarry. They can 
separate as long as they remain as they are (Gen 1:27 – 28;2:21 – 24; Mk 10:6 – 9; 10:11 – 12; 
1 Cor 7:11 – 12).

12.	We believe that, there shall be an event of the rapture of the saints that will take place after 
Jesus Christ descends from the clouds, and the dead in Christ will be resurrected first and the 
rest of us who are alive will receive new bodies of glory and then be caught up together with 
them to meet Jesus in the clouds and go with Him to the throne of God the Father in Heaven as 
written in John 14:1-3, 1Thes 4:14-18, 1Cor 15:50-53, 2Thes 2:3-7.

WMI Initiatives And Projects

Understanding the Approach of Archbishop Prof. Sylvester Gamanywa

Archbishop Prof. Sylvester Gamanywa’s approach to ministry reflects a significant interpretation of 
the apostolic model established by Paul the Apostle. This model emphasizes self-sufficiency and 
personal responsibility in ministry, diverging from reliance on external financial support.

The Apostolic Model of Paul

Paul the Apostle is often cited as a foundational figure in Christian ministry, known for his tire-
less work ethic and commitment to spreading the Gospel. His teachings and practices provide a 
blueprint for many contemporary leaders in faith communities. Notably, Paul emphasized earning 
one’s living through hard work rather than depending solely on donations or offerings from those 
he served. He famously stated, “You yourselves know that these hands of mine have supplied my 
own needs and the needs of my companions” (Acts 20:34). This statement underscores his belief 
in the dignity of labor and the importance of self-reliance.
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Application by Archbishop Gamanywa

In emulating Paul’s example, Archbishop Gamanywa has chosen to leverage his professional 
skills—specifically in media and business—to create sustainable projects that can fund his minis-
try efforts. By doing so, he aligns with Paul’s teaching that it is more blessed to give than to receive 
(Acts 20:35). This approach not only supports his immediate needs but also allows him to reinvest 
profits into church-related activities, thereby fostering growth within his community.

Self-Sustainability in Ministry

The concept of self-sustainability is crucial in modern ministry contexts where financial resources 
may be limited or inconsistent. By initiating self-sustaining projects, Archbishop Gamanywa aims 
to empower both himself and those around him economically while simultaneously promoting spir-
itual growth through reinvestment into Gospel initiatives. This strategy reflects a proactive stance 
towards ministry funding, ensuring that resources are available without compromising the integrity 
or mission of the church.

The first initiatives and projects established by Archbishop Prof. Sylvester Gamanywa included 
Shalom Pre-Primary Schools; WMI media facilities such as Msemakweli Newspapers, WAPO Ra-
dio FM, and WAPO TV; the establishment of WMI Company Ltd and its subsidiary GAFACO Ltd; 
and YSSCL Security Company Ltd.

In summary, Archbishop Prof. Sylvester Gamanywa’s approach mirrors that of Paul by emphasiz-
ing self-sufficiency through professional skills rather than relying on external aid. His commitment 
to creating sustainable projects not only supports his ministry but also embodies the principle that 
hard work can lead to greater blessings for both giver and receiver.

Shalom Pre-Primary Schools

The vision behind the establishment of Shalom Pre-Primary School was sparked by the challenge 
of moral decadence that had started to affect educational institutions in Dar Es Salaam. It was at 
this point that Prof. Sylvester Gamanywa decided to establish a school on the premises of WMI 
that focuses on protecting children’s morals and providing quality education. 

The founder of Shalom Pre-Primary School, Prof. Sylvester Gamanywa, identified a need for an 
educational institution that prioritizes both moral values and academic excellence. This decision 
was influenced by the observation of declining moral standards in Dar Es Salaam’s educational 
sector.

Prof. Gamanywa collaborated with his partner, who also brought his two children—one  one girl 
and one boy—to the initiative. Thus, Shalom Nursery School began its operations in 1997. This 
marked the beginning of a new educational endeavor aimed at addressing the moral and educa-
tional needs of young children in Dar es Salaam. 

Currently, Shalom Mission Pre- and Primary School is a legally registered institution recognized 
by the relevant authorities under Reg. No. EM 15057 and has been operating for over 30 years, 
during which a considerable number of pupils have studied at this school; some of them have now 
become prominent leaders and workers in public and private institutions.

As of 2025, David and Shi’ma, the children of Prof. Gamanywa, have graduated from university. 
Moreover, they are married, and each has two sons. This development reflects not only the growth 
of the children but also the success of the educational vision set forth by their father.
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WAPO Media Facility Services

MSEMA KWELI NEWSPAPER

In 1992, Bishop Prof. Sylvester Gamanywa conceived the idea of starting a Christian media net-
work as a great way to reach many people at once and in a short time. As a professional in the 
media industry, he founded the first Pentecostal Christian newspaper in Tanzania.

At that time, it was difficult to obtain official registration for a private media outlet, but by grace, he 
secured the registration of Msemakweli newspaper, which has been printed and distributed on the 
streets for over 30 years.

Through Msemakweli Newspaper, he managed to publish about 10,416 teaching articles over this 
period of more than 30 years.

Even though Msemakweli newspaper is of Pentecostal faith, as an independent media outlet it has 
considered the values of news, including serving as a communication platform for various Christian 
sects and advertisements for all types of readers regardless of religion, race, or gender. Currently, 
Msemakweli is regarded and highly respected as a voice platform for the Christian community in 
matters of faith and social issues in East Africa.

WAPO RADIO FM 98.1 MHz

10 years after the establishment of Msemakweli Newspaper, in 2002, Bishop Prof. Sylvester 
Gamanywa managed to establish the first Pentecostal Radio focused on promoting Christian val-
ues without mixing secular music.

For a period of over 23 years, he was able to produce 31,248 of live streaming shows sermons and 
intercessions, that has transformed hundred millions of listerners.
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WAPO TV ONLINE

In 2016, I decided to focus on social networks on the internet, where we opened a channel on 
YouTube called SHALOM TV, which we later changed to WAPO TV ONLINE. This is licensed from 
TCRA.

Through WAPO TV Online I have managed to broadcast about 336 live Sunday worship programs 
in a period of 7 years (2016-2022) and reached about 336,0M viewers.

In addition, in parallel with the broadcasting of Announcements through Youtube, I also opened a 
page on Facebook in the name of BISHOP SYLVESTER GAMANYWA where I have about 424,000 
followers who follow my teachings every day.
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WAPOMEDIA House Establishment in 2016

WAPOMEDIA House is an initiative founded by Archbishop Prof. Sylvester Gamanywa, strategi-
cally located at WMI-HQ Mbezi Beach, Plots 50/51, Kerai Street, Jogoo, Bagamoyo Rd., Dar Es 
Salaam, Tanzania. This media house serves as a central hub for all media-related programs under 
the umbrella of WAPO MISSION INTERNATIONAL.

Vision

WAPOMEDIA platforms working as one for all WAPO Mission International media related pro-
grams.

Mission

To integrate, coordinate and cooperate all media platforms being used by WAPO Mission Interna-
tional as one WAPOMEDIA to deliver uniform communication to the organization’s publics.

Main Focus

The main focus of this integration and coordination of WAPOMEDIA platforms are WMI’s periodical 
programs. Every year the WMI comes up with a specific program(s) for implementation. Therefore, 
WAPOMEDIA, as a collective body of all platforms must plan to provide media support for the pro-
gram(s).
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Objectives

1.	 To bring together WAPOMEDIA platforms and make them deliver as one.
2.	 To run effective media campaigns for WAPO Mission International programs.
3.	 To have a common library of materials that can be used by all WAPOMEDIA platforms for their 

activities.
4.	 To enhance cooperation among WAPOMEDIA personnel.

Core Values

1.	 Cooperation
2.	 Coordination
3.	 Sharing

Key WAPOMEDIA Integration Areas

1.	 Material Sourcing
2.	 Coordinated Production
3.	 Information Sharing/Exchange
4.	 Material Storage/Library
5.	 Content Uniform Presentation
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WMI’S PROMOTION AND INFLUENCE ON  
PENTECOSTAL MOVEMENT IN TANZANIA

Ministerial Affiliation Facility

Between 1995 and 2002, Prof. Sylvester Gamanywa, the Founder of WMI, gained the wisdom to 
establish an umbrella unit to cover ministries and churches with a vision similar to WMI, enabling 
them to freely conduct Gospel ministries under WMI. Within a period of seven years, approximately 
200 local and foreign ministries, as well as churches, were established. 

Ultimately, Bishop Prof. Sylvester Gamanywa facilitated government registration for all who were 
under the WMI umbrella, some of whom are now large ministries and churches in Tanzania. This 
effort was part of fulfilling the responsibility of recognizing and enabling the gifts of emerging min-
isters according to the Bible.

Founding of the Churches of Pentecostal Council of Tanzania (CPCT)

Moreover, from 1992 onwards, Bishop Prof. Sylvester Gamanywa was inspired to establish what 
is currently known as the Churches of the Pentecostal Council of Tanzania (CPCT). During that 
time, there were numerous political and religious challenges that affected the freedom of worship 
for some churches, particularly those of the Pentecostal faith.

As if that were not enough, within those churches, there were challenges related to leadership 
conflicts caused by some foreign aid and others resulting from competition for leadership power.
Through his personal research and prayers to God, he managed to convene meetings with top 
senior leaders of Pentecostal churches and shared with them the need to establish a national Pen-
tecostal leadership body similar to organizations such as CCT, TEC, and BAKWATA.

Finally, in 1993, the application for the registration of the Pentecostal Council of Tanzania (PCT) 
was approved by government authorities and launched by the Minister for Home Affairs on the con-
dition that all legal disputes were removed from court and settled amicably under the PCT. From 
this period of 1993 to 2025, there has been an increase in Pentecostal and Charismatic growth 
from 1.5 million to 12 million, and this number is increasing significantly.



10

WMI BIBLE COLLEGE (WBC)

Background

Upon his arrival in Dar Es Salaam, Archbishop Prof. Sylvester Gamanywa established one of his 
very first ministries, The Dar-Es-Salaam Evening Bible School, abbreviated as DEBS. Founded in 
1990, DEBS initially offered Certificate-level Discipleship and Church leadership service. The cur-
riculum at DEBS centered on teachings concerning the “Blueprint of the First Church,” which refers 
to the early Christian community that originated on the day of Pentecost in Jerusalem. The teach-
ing faculty included Pentecostal pastors, among whom was a Missionary Pastor from Canada. 
A significant outcome of DEBS was that 17 members of the small church in the City of DSM found-
ed by Archbishop Prof. Sylvester Gamanywa were among its graduates. In 2005, after the church 
ministries relocated from Temeke district area to Mbezi Beach which is in Kinondoni district within 
Dar Es Salaam, the Bible college was re-established and subsequently became widely recognized 
as WMI Bible College (WBC).

WBC offers training programs ranging from Certificate to Special Diploma, offered in Swahili, Di-
ploma and Degree programs offered in English. These trainings are conducted online as well as in 
regular classes located at the WMI headquarters in Mbezi Beach and branches in Chanika, Kibam-
ba, Bagamoyo, and Kiluvia.
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Vision and mission

The vision of this college is to be a “College of Transformation.” Our goal is to make disciples of 
Jesus Christ and to prepare faithful servants who can effectively carry out the ministries of Apos-
tleship, Prophecy, Evangelism, Pastoring, and Teaching, as outlined in Ephesians 4:11. We aim to 
serve not only the National Church but also the Body of Christ at large.

The college exists with the commitment to “prepare spiritual leaders empowered by the Holy Spirit 
to reach the nations.” To achieve this purpose, every activity conducted at this college is designed 
to benefit students by equipping them spiritually, intellectually, and in service. This holistic approach 
ensures that our graduates are well-prepared to fulfill their mission in various ministry contexts.

Specific Objectives

To prepare born-again believers to walk in the ongoing anointing of the Holy Spirit throughout the 
world.

•	 To provide a solid foundation of biblical knowledge for demonstrating the works of the Gospel of 
Signs and Wonders, as well as for the distribution of the gifts of the Holy Spirit.

•	 To build students’ capacity for ministry work in Tanzania and globally.
•	 To identify and consecrate individuals who demonstrate ministry gifts.
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WMI VISION FROM SMALL CHURCH 
TO MEGA CHURCH.

Bishop Prof. Sylvester Gamanywa, when he founded the church under WMI in 1992, faced the 
challenge of shepherding a congregation of a few believers in the large city of Dar es Salaam. For 
a period of ten years, the local church did not grow beyond 200 members. 

Eventually, he decided to conduct research with leaders of mega churches worldwide, including 
those in South Korea. His research inspired him to initiate campaigns for healing prayers and the 
infilling of the Holy Spirit. He set a goal to bring at least 1 million people to Jesus, famously known 
as “One Million for Jesus.”

This was a special strategy to preach the full Gospel of salvation, supernatural healings for diseas-
es and chronic problems, setting the captives free from the power of evil spirits,  and praying for 
baptism in the power of the Holy Spirit as a movement of “Back to the ACTS” of the first church.

Prof. Gamanywa started broadcasting invitations through WAPO RADIO FM and Msemakwe-
li Newspaper. This evangelistic strategy of Deliverance Campaigns known as HAKUNA LISILO-
WEZEKANA was officially launched on 9/5/2003

Church congregation known as PMC at Dar Es Salaam Technical College, down town in 1994
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From that day on, the response has been tremendous! Thousands of people from all over the city 
have attended these healing services, from those who were desperately ill to those suffering from 
paralysis.

From May 2003 up to June 2004 the congregation attendance grew in number from 80 up to 2500. 
This rapid attendance growth is a result of WAPO RADIO FM advertisements and “Live” Preaching 
programs of HAKUNA LISILOWEZEKANA.

150 first harvest for the first evangelistic indoor meetings
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In June 2004, due to the limited space at WAPO MISSION premises, these meetings were shifted 
into a larger Hall, formerly known as PTA at Sabasaba Grounds. It was over there, where the num-
ber of attendance increased from 2500 up to 6300. 

After two months we moved outside in tents
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However, after shifting from PTA Hall to a new center at Mbezi Beach, the number of attendance 
decreased from 6,300 up to 4,200 per week. This is due to the fact that at every major shifting 
change of any congregation from one location to another the attendance always drops from 30% 
up to 70%.

Description Statistics
People who attended prayers 340,146
Born again from the meetings 32,684
People received divine healings and miracles 7,518
Those who were baptized by the Holy Spirit 7,057
Number of regular attendance per week 4,800
Those who were baptized in water 2,195

 

Three months later tents were not enough, people had to stand outside the tents. From there, 
we shifted to Sabasaba Grounds, Kurasini

Statistics of numerical and spiritual growth (2003 - 2005)
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The Second Phase Revival At Mbezi Beach (2005-2015)

The following is an example of a brief statistical report of the major events of thousands of people 
inside the BCIC Mbezi Beach auditorium for a period of 10 years (2005-2015).

Year Operations and Events Attendence Salvation Holy Spirit
2005 Matatizo Sugu 110,400 10,580 7,057
2006 Matatizo Sugu 36,666 5,932 3,124
2007 Matatizo Sugu 37,500 4,449 2,343
2008 Matatizo Sugu 25,000 3,600 2,400
2009 Matatizo Sugu 24,000 3,371 2,000
2010 Maadili 19,200 960 96
2011 Maadili 18,000 860 86
2012 Maadili 17,000 750 75
2013 Takasika 87,666 3,286 2,368
2014 Milikisha 72,874 2,947 2,442
2015 Mavuno 70,000 600 1,800

10 Years, 5 Operations 508,306 37,334 23,791

BCIC Mbezi Beach (2005 - 2015)
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The conclusion of church growth from a small church to a mega church is illustrated by the ex-
perience of WMI in Dar es Salaam. Established in 1992 with only 17 members, the church faced 
limitations that capped its growth at 200 members for a decade. 

However, in 2003, Bishop Prof. Sylvester Gamanywa implemented a new management style that 
prioritized addressing the spiritual, health, social, and economic needs of the congregation. This 
strategic shift led to significant growth, resulting in a current network of 2,848,452 members who 
have believed and been baptized over a span of 33 years (1992-2025).
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ONE BILLION GLOBAL MISSION 2030 INITIATIVE

Following the significant results of the One Million for Jesus strategy in its first five years, Bishop 
Prof. Gamanywa was inspired to seek God through prayer for spiritual motivation, desiring to con-
tinue the campaign to bring millions of people to Jesus.

In 2022, at the large hall of WMI-HQ Mbezi in Dar Es Salaam, he held a Holy Spirit conference that 
gathered senior leaders from East Africa and the United States and launched the ONE BILLION 
GLOBAL MISSION 2030 strategy.

Bishop Prof. Gamanywa has articulated a bold vision to strategize the making of 1 billion Disciples 
for Jesus by the year 2030, drawing inspiration from the biblical passage Matthew 28:19, which 
emphasizes the importance of making disciples of all nations. This initiative reflects a significant 
commitment to evangelism and outreach, leveraging modern technology to reach a vast audience.
In his pursuit of this ambitious goal, Prof. Gamanywa conducted surveys that revealed approxi-
mately 5.31 billion people are currently using social media platforms globally. This statistic under-
scores the potential for digital evangelism, as social media serves as a powerful tool for commu-
nication and community building. By utilizing these platforms, the campaign aims to engage with 
individuals who may not have access to traditional forms of ministry.

Prof. Gamanywa’s motivation is further bolstered by his extensive experience in outreach over the 
past decade (2016-2022). During this period, he successfully utilized networks and radio channels 
to reach an impressive 330 million people. This track record demonstrates his capability in mobi-
lizing resources and effectively communicating messages across diverse audiences.

 The ONE BILLION GLOBAL MISSION 2030 initiative is a multifaceted program aimed at engag-
ing and empowering individuals, particularly targeting younger generations such as Millennials and 
Generation Z. This initiative is characterized by several key components that reflect its mission and 
objectives.

At the heart of this initiative is the development of a new social media platform known as 1B Social 
Media. This platform is described as “morally safe,” indicating a focus on creating a digital environ-
ment that aligns with Christian values. The goal is to register members who are interested in partic-
ipating in this community, which suggests an emphasis on building a supportive network for users.
The initiative incorporates evangelistic campaigns that include training sessions and prayer ac-
tivities aimed at deliverance and baptism in the Holy Spirit. This aspect highlights the faith based 
foundation of the program, seeking to deepen participants’ spiritual experiences and engagement 
with their faith.
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A significant component of the initiative involves identifying and nurturing natural talents among 
participants. This includes awards for various creative fields such as:

•	 Gospel Music
•	 Christian Films
•	 Composition and Writing of Books
•	 Journalism and Editing of News Programs

By recognizing these talents, the initiative aims to encourage artistic expression within a Christian 
context.

In addition to artistic pursuits, there is a strong focus on entrepreneurship, particularly through 
innovative approaches in sectors like agriculture, animal husbandry, fishing, and other creative 
industries. This reflects an understanding of the importance of economic empowerment alongside 
spiritual growth.

The primary audience for this initiative consists of younger individuals from the Millennial and Gen 
Z age groups. By focusing on these demographics, the program seeks to engage those who are 
often seen as more digitally connected and open to new forms of community interaction through 
technology.

Overall, the ONE BILLION GLOBAL MISSION 2030  initiative represents an ambitious effort to 
blend faith-based activities with modern technology and creative expression. By fostering a morally 
safe social media environment while promoting spiritual growth and entrepreneurial skills, it aims 
to create a vibrant community that resonates with contemporary youth culture.
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WMI SUBSIDIARY COMPANIES

WMI Company Ltd

Introduction

WMI COMPANY LIMITED is a company established by WAPO MISSION INTERNATIONAL (WMI) 
with Registration Number 151303102, for running business projects for the purpose of financing 
non-commercial services. The ownership of WMI Company Limited is in the hands of two major 
shareholders. These are Archbishop Prof Sylvester Gamanywa who is the Founder of both institu-
tions, and the Trustees of WAPO MISSION INTERNATIONAL(WMI)

The basis of the commercial ownership of companies is based on the order of priority of the King-
dom of God and His righteouesness, then everything else is multiplied for profit as written in Mat-
thew 6:33. It is worth noting that God, the Creator, is the sole owner of the assets and funds of all 
the companies’ projects, while the founding shareholders of the companies just serve as stewards 
of God’s assets.

Vision Statement

WMI Company Limited strives to become a company with a strong economy built on the foun-
dations of God’s Kingdom on earth. It envisions itself as an innovative and a leading company in 
business investments.

Mission Statement

To create sustainable and impactful business investments in multiple sectors, while fostering col-
laborations, growth and development. By involving investors, the company focuses to ultimately 
improve livelihoods.
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GAFACO Ltd

GAFACO Limited is a Tanzanian business company engaged in mining development and the ac-
quisition of mining tenements, among other specialized businesses. It was registered by the Busi-
ness Registrations and Licensing Agency (BRELA, a government agency) with incorporation num-
ber 131111. BRELA also registers business names. 

Currently, GAFACO Limited is a sole proprietor and owner of twelve amalgamated Primary Mining 
Licenses with total area of approximately110 hectares. The 12 licensed blocks are located at Lwan-
de village, Kilindi district, Tanga region; within the Kilindi-Handeni goldfields. Each block is project-
ed at a value of over US$ 429 million according laboratory tested samples and current gold market 
price. Gafaco has a Business Plan that analyzes the business prospects of GAFACO Lwande Gold 
Project established to carry out mining and gold processing activities.

The vision of the GAFACO Lwande Gold Project is to utilize modern methods and technology for 
the production of pure and genuine gold. Its mission is to mine and process gold ores to supply and 
satisfy local and international markets with the highest standards and competitive prices.

The Kilindi project is located in Tanga Region, Tanzania, approximately 262KMs 
inland from the coast
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The objectives of the GAFACO Lwande Gold Project are:

•	 Utilizing modern equipment and competent human resources for the excavation and process-
ing of gold.

•	 Producing pure gold to meet local and international market demands and standards.
•	 Providing laboratory testing services for gold identification, verification, quantification, and au-

thentication.
•	 Providing employment opportunities and services to the surrounding communities.
•	 Contributing to the improvement and development of the mining sector for national economic 

growth. 

The project will have three major operations, namely mining and processing gold ore, providing 
processing services for locally mined and imported gold ore, and providing mineral laboratory test-
ing services to individuals and firms. GAFACO Limited is totally committed to providing the most 
convenient, affordable and friendliest mineral testing services in the mining sector.
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YSSCL Ltd

Introduction

One of the major weekly activities of WMI at the large WMI-HQ hall in Mbezi Beach, Dar Es Sa-
laam, which accommodates 6,000 people, is conducting large meetings and worship conferences 
that gather thousands of attendees. In such situations, formal security for the safety of individuals 
and their property is a necessary requirement. 

Additionally, the reception and management of many people require a specialized task force fo-
cused on protocol matters, particularly for receiving very special guests (VVVIPs). Due to this 
experience, Archbishop Prof. Sylvester Gamanywa decided to establish and register a private 
security company known as YAHWEH SHOMRI SECURITY COMPANY LTD (YSSCL) to provide 
security and protocol services at WMI meetings. The company will also offer private security ser-
vices for special individuals for a fee in order to operate economically.

Vision

A model private security company in providing the best private security services

Mission

Providing security training services and developing private security guards who are the best
in private security services

Values

•	 Guards with Moral Values and Integrity
•	 Guards with Discipline and Tenacity
•	 Guards with Excellent Customer Service
•	 Obedient and Faithful Guards to the Supreme Authority
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WMI UPCOMING LARGE PROJECTS 

WAPOMEDIA VIP House

Project Overview of WAPOMEDIA House

WAPOMEDIA House is an expansion project of the existing WAPO MEDIA Studios located 
in Mbezi Beach, Dar es Salaam, Tanzania. This initiative operates under WMI Company Ltd and 
is led by Archbishop Prof. Sylvester Gamanywa, a prominent figure in Christian media with over 
33 years of experience as a senior journalist. His contributions to the field are notable; he founded 
Tanzania’s first Christian newspaper in 1992 and established the first Pentecostal Christian radio 
station in 2002. In 2016, he further expanded his media influence by launching WAPO TV Online.
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Facility Features

The design of the WAPO MEDIA VIP HOUSE reflects a modern and versatile approach to media 
production and education. The facility will include:

•	 A 500-seat cinema and live TV/radio production space:
 
This area is intended for both entertainment and educational purposes, allowing for live broadcasts 
and film screenings that can engage large audiences.

•	 Academic facilities comprising 40 classrooms and faculty offices: 

These spaces will support educational programs aimed at training future professionals in journal-
ism, media production, and related fields.

•	 Executive-level meeting rooms and offices: 

Designed for high-level discussions and strategic planning, these rooms will cater to corporate 
clients as well as internal meetings.
•	 Amenities such as a VIP restaurant, gym, and security wing: 

These features aim to provide a comfortable environment for visitors and staff while ensuring safe-
ty and convenience.

Objectives of the Project

The overarching goals of the WAPOMEDIA House project are twofold:

1.	 Service Delivery: 

The facility aims to enhance the quality of media services available in Tanzania by providing 
state-of-the-art resources for content creation, education, and community engagement.

2.	 Revenue Generation: 

By integrating various amenities and services within the facility, WAPOMEDIA House is de-
signed to generate sustainable revenue streams that will support its operations over time. This 
includes hosting events, offering educational programs, and providing rental spaces for corpo-
rate functions.

In summary, WAPOMEDIA House represents a significant advancement in the media landscape 
of Tanzania under the leadership of Archbishop Prof. Sylvester Gamanywa. It combines modern 
infrastructure with strategic programming aimed at fostering growth in both service delivery and 
financial sustainability.
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Kilwa SesameTech Ventures (KSV)

Project Overview

Kilwa SesameTech Ventures (KSV) is a proposed agricultural initiative aimed at establishing a 
large-scale farming operation in Kilwa, South Tanzania. The project focuses on cultivating sesame 
and other compatible field crops across an extensive area of 20,000 hectares. This venture is ini-
tiated in response to the demand from local stakeholders, particularly WMI COMPANY Ltd., and 
aims to enhance both local food security and foreign currency earnings through crop exports.

Feasibility Study Findings
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The feasibility study conducted by Greenerix in late September 2024 yielded promising results 
regarding the economic viability of the project. The key findings include:

Capital Investment: 

The estimated capital required for the establishment of the farm is approximately $20 million. This 
investment will cover infrastructure development, equipment procurement, and initial operational 
costs.

Revenue Projections: 

The project is projected to generate a Net Present Value (NPV) of $43 million, indicating a strong 
potential for profitability over time. This revenue will primarily stem from sesame exports, which are 
expected to be in high demand in international markets.

Economic Impact: 

By focusing on sesame production, the project aims to contribute significantly to Tanzania’s econ-
omy by generating foreign currency through exports while also addressing local food needs. This 
dual approach supports national goals related to food security and economic growth.

Project Scalability

The design of the Kilwa SesameTech Ventures project allows for scalability. The 20,000-hectare 
farm can be viewed as a single “module” that can be replicated across similar agricultural lands 
within Tanzania. This modular approach not only facilitates easier management but also enables 
expansion based on market demand and resource availability.

Conclusion

In summary, the Kilwa SesameTech Ventures project represents a strategic opportunity for agricul-
tural development in Tanzania. With substantial initial investment and promising revenue forecasts, 
it stands to benefit both local communities and the national economy through enhanced agricultur-
al output and export capabilities.
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1B SOCIAL MEDIA PROJECT

Overview of the 1B Social Media Project

The 1B Social Media Project is a strategic initiative aligned with the ONE BILLION GLOBAL MIS-
SION 2030, which aims to empower individuals, particularly targeting Millennials and Generation 
Z. This multifaceted program is spearheaded by Archbishop Prof. Sylvester Gamanywa, who has 
partnered with international IT experts to develop a new social media platform designed to foster a 
morally safe digital environment grounded in Christian values.

The primary goal of the 1B Social Media platform is to register 1 billion members by the year 2030. 
This ambitious target reflects the overarching mission of promoting positive engagement among 
users while adhering to ethical standards that resonate with Christian teachings.

Key Features of the Platform

The platform emphasizes creating a “morally safe” space for its users, which means that content 
shared and interactions facilitated on this platform will align with Christian values. This approach 
aims to provide a refuge from the often toxic environments found on existing social media plat-
forms.

Incorporating evangelistic campaigns is a core component of the initiative. These campaigns are 
designed not only to spread Christian teachings but also to engage users in meaningful discus-
sions about faith and community.

Talent  Identification  and  Nurturing

A significant aspect of the project involves identifying and nurturing natural talents among partici-
pants. This includes recognizing individuals’ creative abilities across various fields, such as:

•	 Gospel Music
•	 Christian Films
•	 Composition and Writing of Books
•	 Journalism and Editing of News Programs
•	 Entrepreneurship, particularly in sectors like agriculture, animal husbandry, fishing, and other 
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creative industries.

Awards will be given for outstanding contributions in these areas, encouraging creativity and inno-
vation within the community.

In summary, the 1B Social Media Project represents a forward-thinking approach to social media 
that prioritizes moral integrity, community engagement, and talent development. By focusing on 
these key areas, it seeks not only to achieve its membership goal but also to create a positive im-
pact on society at large through its unique blend of technology and faith-based initiatives.
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WMI INTERNATIONAL CONFERENCE FACILITY

Project Overview

The joint venture project concept note by Archbishop Prof. Sylvester Gamanywa proposes the 
development of a 5-star hotel and conference center in Dar Es Salaam, Tanzania. The project will 
be implemented through WMI Company Limited and GAFACO Limited, both managed by Prof. 
Gamanywa, who has expertise in leadership and church-state relations.

Project Objectives

The primary objective of the project is to attract active investors from Israel to invest capital, tech-
nology, and expertise in developing economies in Tanzania, particularly in the Meetings, Incentives, 
Conferences, and Events (MICE) sub-sector. This initiative aims to contribute to the economic de-
velopment of Tanzania by creating a world-class hospitality and conference facility.

Location and Infrastructure

The proposed site for the project is Plots 50 and 51, covering 25,475 square meters in the northern 
suburb of Mbezi Beach, Dar Es Salaam, Tanzania. The total built-up area will be 79,785 square 
meters and will incorporate various facilities including a 5-star hotel with luxury accommodations, 
conference rooms, banquet halls, restaurants, recreational amenities, and other supporting infra-
structure.
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Investment Structure

The project will seek investment from Israeli investors who can contribute not only financial re-
sources but also advanced technology and expertise in the hospitality industry. The involvement 
of WMI Company Limited and GAFACO Limited underscores their commitment to leveraging their 
experience in leadership and church-state relations to facilitate this venture.

Potential Impact

The development of a 5-star hotel and conference center in Dar Es Salaam has the potential to 
significantly boost tourism and business travel in Tanzania. By targeting the MICE sub-sector, the 
project aims to position itself as a premier destination for international conferences and events. 
This could lead to increased foreign direct investment (FDI), job creation, skills development, and 
overall economic growth for the region.

In conclusion, the joint venture project concept note by Archbishop Prof. Sylvester Gamanywa 
presents an ambitious plan to develop a world-class hospitality facility in Dar Es Salaam with the 
aim of attracting investment from Israel and contributing to the economic development of Tanzania.
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TALENTS AND MORAL LEADERSHIP UNIVERSITY (TMLU)

Introduction

Talents and Moral Leadership University (TMLU) is a prestigious institution established by Arch-
bishop Prof. Sylvester Gamanywa, a renowned specialist in Leadership and Church-State Rela-
tions. TMLU is dedicated to nurturing and developing talents in various fields, with a strong empha-
sis on moral leadership. The university offers a unique and comprehensive curriculum designed to 
identify, foster, and enhance students’ innate abilities and skills.

Vision Statement

The Vision of Talents and Moral Leadership University (TMLU) is to become a fully-fledged premier 
university that is Christ-centered and focused on equipping a gifted and moral leadership genera-
tion. TMLU envisions a society where leaders are guided by moral principles, and individuals are 
nurtured and empowered to recognize and develop their unique talents. In concurring with the 
above vision, the founder and owner of the TMLU,
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Mission Statement

The mission of TMLU is to provide demand-driven quality education, research and public service, 
focused on the development of gifted and moral leadership generation. TMLU will integrate moral 
leadership principles with talent identification and development, preparing students to excel in their 
chosen fields while upholding moral standards.
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WMI STRATEGIC PERFORMANCE FRAMEWORK 
AND ACTION ROADMAP 2025-2030

Introduction

The WMI Strategic Performance Framework and Action Roadmap for the years 2025 to 2030 
aims to leverage the strengths of WAPO Media and its initiatives while addressing weaknesses, 
capitalizing on opportunities, and mitigating threats. This strategic plan is designed to achieve the 
ambitious goal of reaching a 1 Billion Global Mission by 2030.

Strengths 

WAPO Media has several key strengths that provide a solid foundation for its strategic initiatives:

Membership Base: 

With a membership base of 2,848,452, WAPO Media has a substantial audience that can be en-
gaged for various initiatives.

Media Reach: 

The organization operates WAPO Radio FM with 10 regional frequencies and has an online au-
dience reach of 18 million people through WAPO TV.

Educational Capacity:
 
The WAPO Media Institute can accommodate up to 500 students, enhancing community engage-
ment and skill development.

Valuable Assets:
 
The Mbezi Beach plots valued at $2.58 million and a large auditorium with a capacity for 6,000 
congregants are significant physical assets that can be leveraged for events and gatherings.

Land Ownership: 

Owning 20,000 hectares in Kilwa for the sesame KSV project provides both agricultural potential 
and financial backing with an estimated capital value of $20 million.

Weaknesses
 
Despite its strengths, WAPO Media faces certain weaknesses that need to be addressed:

Debt Obligations: 

The organization currently has debt obligations amounting to $340,000, which could impact cash 
flow and investment capabilities.



37

Upcoming Construction Costs:
 
There are projected construction costs of approximately $992,000, which will require careful finan-
cial planning to manage without exacerbating debt levels.
Opportunities 

WAPO Media also has numerous opportunities that can be pursued to enhance growth:

WAPOMEDIA VIP House-Cinema Theater: 

This initiative is projected to generate revenues of approximately $1,423,290 by 2026, providing a 
new revenue stream through media live shows.

Sesame Project Expansion: 

With an initial capital investment of $20 million and an expected net present value (NPV) revenue 
projection of $43 million by 2026, this agricultural venture presents significant growth potential.

Partnerships with IT-International Experts:
 
Collaborating on a social media project aimed at generating up to $5 billion in revenues by 2030 
represents a transformative opportunity for scaling operations.



38

STRATEGIC FRAMEWORK FOR WMI ACTION ROADMAPS: 
A COMPREHENSIVE 3-PHASE PROJECT LAUNCH 

WORK PLAN (2025-2030)

Based on the WMI Strategic Performance Framework and Action Roadmap 2025-2030 information 
provided, here is a detailed 3-phase work plan for the early launch of the 1 Billion Social Media 
project and an Action Roadmap for new membership. This phase focuses on establishing the core 
partnership, defining the initial scope of the social media platform, initiating development, and lay-
ing the groundwork for early user acquisition, leveraging existing WMI strengths while planning for 
financial considerations.

Phase 1: Foundation and Initial Development (Target: Mid 2025 - Mid 2026)

Key Objectives:

•	 Formalize and operationalize the partnership with IT-International experts.
•	 Define the minimum viable product (MVP) for the social media platform’s early launch.
•	 Begin core platform development and infrastructure setup.
•	 Develop initial content and user engagement strategies leveraging WAPO MEDIA assets.
•	 Plan initial membership acquisition campaigns targeting the existing base and early adopters.
•	 Assess and plan mitigation strategies for financial weaknesses (Debt Obligations, Upcoming 

construction cost).

Key Activities:

1.	 Partnership Activation:
 

Finalize agreements and establish joint working teams with IT-International experts. Define 
roles, responsibilities, timelines, and communication protocols for the social media project de-
velopment.

2.	 Platform Concept and Scope Definition: 

Work closely with IT-International experts to define the core features, user experience, and tech-
nical architecture for the early version of the social media platform. Focus on features essential 
for initial engagement and community building, aligning with the 1 Billion Global Mission by 2030 
initiative.

3.	 Development Commencement: 

Initiate the design, coding, and infrastructure setup for the social media platform. This includes 
setting up servers, databases, and core application components.

4.	 Leveraging WAPO MEDIA Assets: 

Integrate WAPO MEDIA Studios, WAPO Radio (10 regional frequencies), and WAPO TV (18 
million online reach) into the launch strategy. Plan how these channels will be used for platform 
promotion, content creation, and driving traffic to the new social media platform. Explore using 
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WAPO Media Institute (500 students capacity) for content creation training or early testing.

5.	 Initial Membership Strategy Development: 

Design campaigns to onboard the existing 2,848,452 members onto the new platform. Develop 
messaging that highlights the value proposition of the platform and its connection to the 1 Billion 
Global Mission. Plan strategies for attracting early new members through targeted outreach.

6.	 Financial Planning and Mitigation: 

Review the Debt Obligations ($340,000) and Upcoming construction cost ($992,000). Develop 
a financial plan that incorporates these costs and explores potential funding sources, including 
leveraging the value of Mbezi Beach Plots ($2.58 million) or projected revenues from the Ses-
ame project ($43M NPV revenue by 2026) and WAPOMEDIA VIP House-Cinema ($1,423,290 
projected by 2026) for future phases.

This phase focuses on launching the early version of the social media platform, acquiring initial 
users (both existing and new members), gathering feedback, and iterating on the platform based 
on real-world usage.

Phase 2: Early Adoption and Growth (Target: Mid 2026 - End 2027)

Key Objectives:

•	 Successfully launch the early version of the social media platform.
•	 Achieve significant adoption among the existing membership base.
•	 Begin acquiring new members through targeted campaigns.
•	 Gather user feedback to inform platform improvements.
•	 Refine content and engagement strategies.
•	 Monitor initial performance against revenue projections.

Key Activities:

1.	 Platform Soft Launch/Beta: 

Release the early version of the social media platform to a controlled group, potentially starting 
with existing members or specific segments identified during Phase 

2.	 Targeted Onboarding Campaigns: 

Execute the membership acquisition campaigns developed in Phase 1, focusing initially on mi-
grating existing members and then expanding to attract new members. Utilize WAPO MEDIA 
channels extensively for promotion and tutorials on using the new platform.

3.	 User Feedback Collection and Analysis: 

Implement systems for collecting user feedback (e.g., surveys, in-app feedback, community 
forums). Analyze feedback to identify bugs, usability issues, and desired features.

4.	 Platform Iteration and Improvement: 

Work with IT-International experts to rapidly address critical feedback and implement improve-
ments to the platform based on user input and performance data.
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5.	 Content Strategy Execution: 

Implement the content strategy developed in Phase 1, encouraging user-generated content and 
leveraging WAPO MEDIA assets to provide engaging official content.

6.	 Initial Performance Monitoring: 

Track key metrics such as user registration, active users, engagement levels, and content con-
sumption. Begin evaluating early monetization opportunities and comparing performance against 
the projected $5 billion revenue by 2030.

7.	 New Membership Action Roadmap Implementation: 

Actively execute strategies for attracting new members, potentially offering exclusive content or 
features on the social media platform tied to membership benefits. Leverage the narrative of the 1 
Billion Global Mission to inspire new sign-ups.

Phase 3: Scaling and Expansion (Target: End 2027 - End 2030)

This phase focuses on scaling the social media platform, aggressively growing the membership 
base towards the 1 Billion target, expanding features, and solidifying revenue streams to achieve 
the $5 billion revenue projection by 2030.

Key Objectives:

•	 Achieve significant growth in the social media platform’s user base, contributing substantially to 
the 1 Billion Global Mission target.

•	 Expand platform features and functionality based on user needs and strategic goals.
•	 Scale infrastructure to support a massive user base.
•	 Implement and optimize monetization strategies.
•	 Solidify the social media platform as a central hub for WMI activities and membership engage-

ment.
•	 Achieve or exceed the $5 billion revenue target by 2030.

Action Roadmap for New Membership (Integrated within Phases):

Key Activities:

1.	 Full Public Launch and Global Expansion:
 

Officially launch the social media platform to the wider public and initiate aggressive global mar-
keting campaigns to drive massive user acquisition.

2.	 Aggressive New Membership Acquisition:
 

Implement large-scale campaigns specifically focused on acquiring new members globally, di-
rectly linking membership to participation and benefits on the social media platform. Leverage 
the success stories and community aspects fostered on the platform.

3.	 Feature Development and Innovation: 

Continuously develop and release new features, tools, and integrations to enhance user experi-
ence, engagement, and platform stickiness. This could include advanced content creation tools, 



41

community management features, e-commerce integrations, or educational resources linked to 
the WAPO Media Institute.

4.	 Infrastructure Scaling: 

Work with IT-International experts to scale the platform’s technical infrastructure to reliably sup-
port hundreds of millions or billions of users.

5.	 Monetization Strategy Implementation: 

Fully implement and optimize the planned monetization strategies, which could include advertis-
ing, premium features, e-commerce, or other revenue streams aligned with the platform’s user 
base and content.

6.	 Integration with WMI Ecosystem: 

Further integrate the social media platform with other WMI assets and initiatives, such as pro-
viding exclusive content related to the Sesame KSV project or using the platform for communi-
cation and registration for WAPO Media Institute programs.

7.	 Performance Monitoring and Optimization:
 

Continuously monitor key performance indicators (KPIs) related to user growth, engagement, 
retention, and revenue. Use data analytics to optimize strategies and ensure progress towards 
the 1 Billion membership and $5 billion revenue targets by 2030.

8.	 Action Roadmap for New Membership Refinement: 

Continuously refine the new membership acquisition roadmap based on performance data and 
market conditions, exploring new channels and partnerships to reach the 1 Billion target.

The Action Roadmap for New Membership is intrinsically linked to the launch and growth of the 1 
Billion Social Media project.

•	 Phase 1: 

Focus on planning the initial onboarding of the existing 2.8M+ members and developing the 
value proposition of the social media platform for attracting early new members, leveraging the 
1 Billion Global Mission narrative.

•	 Phase 2: 

Execute initial campaigns to migrate existing members and begin targeted outreach for new 
members, using the early platform launch as a key recruitment tool. Gather feedback from early 
adopters to refine the membership value proposition.

•	 Phase 3:

Implement large-scale global campaigns for new membership acquisition, with the social media 
platform serving as the primary destination and engagement hub. Leverage the platform’s grow-
ing user base, content, and community to attract new members, aiming for significant contribu-
tions towards the 1 Billion target by 2030. The success of the social media platform is a direct 
driver for achieving the ambitious membership goal.
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COMPREHENSIVE IT DIGITAL INTEGRATION
MANAGEMENT AND MONITORING SYSTEM FOR WMI

Overview

The “WMI Strategic Performance Framework and Action Roadmap 2025-2030” outlines a strate-
gic plan for achieving organizational goals and objectives. To effectively implement and monitor 
this plan,  a comprehensive IT Digital Integration Management and Monitoring System is 
required.

This system would be designed to unify, manage, and track the diverse operations, projects, and 
strategic goals outlined in the WMI Strategic Performance Framework and Action Roadmap 2025-
2030. It would serve as the central nervous system for WMI, providing real-time visibility, operation-
al control, and performance analytics across all facets of the organization.

By integrating various digital tools and platforms into a cohesive management system, WMI can en-
hance its operational efficiency. The proposed system will facilitate better decision-making through 
data-driven insights while ensuring that all teams are aligned with the organization’s strategic ob-
jectives.

In summary, a comprehensive IT Digital Integration Management and Monitoring System is essen-
tial for the successful implementation of the WMI Strategic Performance Framework and Action 
Roadmap 2025-2030, enabling effective monitoring of progress towards organizational goals.

Strategic  Performance  and  Reporting  Module

The system would be structured into several integrated modules, each addressing specific areas 
detailed in the framework, while contributing data to overarching strategic dashboards and report-
ing:

Membership Management Module

•	 Goal Tracking: 

Monitoring progress towards the “Vision of 1 Billion Global Mission by 2030”, tracking global 
reach and engagement metrics.

•	 Financial Performance Monitoring: 

Consolidating and tracking revenue streams from all sources, including current $1.8 million 
annual revenue from WMI-HQ operations, projected $1,423,290 revenue by 2026 from WAPO-
MEDIA VIP Facilities, projected NPV $43 million revenue by 2026 from the Kilwa Sesame KSV 
project, and anticipated revenues up to $5 billion by 2030 from the 1B Social Media project. It 
would also track the $20 million capital loan for the Kilwa project.
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•	 Membership Growth Tracking:
 

Monitoring the current membership base of 2,848,452 and tracking growth towards the 1 Billion 
Global Mission target, including registration data from the 1B Social Media project.

•	 KPI Dashboards:

Providing customizable dashboards for leadership to visualize key performance indicators re-
lated to mission reach, membership growth, financial health, project status, and operational 
efficiency.

 
•	 Strategic Reporting: 

Generating detailed reports aligned with the strategic framework, facilitating performance re-
views and decision-making.

Media Operations Management Module

•	 Member Database: 

Maintaining a central, secure database for the current 2,848,452 members.

•	 Registration Management: 

Handling new member registrations, particularly supporting the early launching of the 1B Social 
Media project’s registration process.

•	 Engagement Tracking: 

Monitoring member activity and engagement across various WMI platforms and initiatives.

•	 Segmentation and Communication: 

Enabling targeted communication and engagement strategies for different member segments. 

Facilities and Operations Management Module

•	 WAPO Radio FM: 

Monitoring the operational status and broadcast schedules of the 10 regional frequencies. Po-
tentially integrating audience measurement data where available.

•	 WAPO TV Online: 

Tracking the online audience reach of 18 million people, monitoring streaming performance, 
content delivery, and audience engagement metrics.

•	 WAPO Media Institute:
 

Managing the 500 students capacity, including student enrollment, course management, atten-
dance tracking, and facility utilization for the current institute and planning for the 12 new classes 
with 500 student capacity in the upcoming VIP Facilities. 
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Project and Financial Management Module

•	 WMI-HQ (Mbezi Beach Plots 50 and 51): 

Managing the A 6,000 Sunday congregants capacity auditorium, including scheduling, event 
management, and tracking the $1.8 million annual revenue generated from these operations.

•	 WAPOMEDIA VIP Facilities: 

Managing the planning, construction monitoring, and future operational management of the Cin-
ema Theater with 500 capacity and the 12 Classes with 500 students capacity. Tracking prog-
ress towards the anticipated revenue projected at $1,423,290 by 2026 from these facilities. 

Partnership Management Module

•	 Kilwa Sesame KSV Project: 

Managing the project lifecycle for the initiative on 20,000 hectares in Kilwa. Tracking the uti-
lization and repayment of the capital loan of $20 million. Monitoring project progress towards 
achieving the NPV $43 million revenue by 2026. Integrating data related to agricultural opera-
tions on the hectares.

•	 1B Social Media Project:
 

Managing the project launch, development, and operational phases. Tracking the registration 
process for new members. Monitoring progress towards anticipating revenues up to $5 billion 
by 2030.

•	 Overall Financial Management: 

Integrating financial data from all revenue sources, tracking expenditures, managing budgets, 
and providing financial reporting aligned with project and operational performance. 

•	 IT-International Experts Partnership: 

Monitoring the collaboration with IT-International experts for both the Kilwa Sesame KSV project 
and the 1B Social Media project, ensuring alignment and tracking deliverables related to these 
partnerships. 

The integration layer of the system would utilize APIs and data connectors to ensure seamless 
flow of information between these modules and any existing legacy systems. The monitoring 
capabilities would include real-time alerts for critical events (e.g., operational issues, significant 
deviations from financial projections, project delays) and automated reporting schedules. This 
comprehensive system would provide WMI with the necessary tools to effectively manage its 
complex operations, monitor performance against its ambitious strategic goals, and make da-
ta-driven decisions to achieve the Vision of 1 Billion Global Mission by 2030.
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COMPREHENSIVE ANALYSIS OF WMI
MEMBERSHIP BRANCHES GLOBAL NETWORK 

•	 Overview of WMI Global Membership

WMI has seen significant growth since its inception in 1980, culminating in a global membership 
base of approximately 2.8 million members by the end of 2022. This growth reflects WMI’s commit-
ment to expanding its reach and influence across various regions, particularly in Africa, where the 
majority of its members are located.

Membership Distribution by Country

The distribution of WMI members highlights a strong presence in Tanzania, which accounts for 
82.7% of the total membership. Other countries with notable memberships include Kenya (4.3%), 
the United States (1.2%), and several others contributing smaller percentages. 

Country Percentage of Total Membership
Tanzania 82.7%
Kenya 4.3%
United States 1.2%
Congo DRC 0.2%
United Kingdom 0.2%
Zambia 0.1%
Oman 0.1%
South Africa 0.1%
Canada 0.1%
Burundi 0.1%
India 0.1%
Malawi 0.1%
Australia 0.1%
Saudi Arabia 0.1%
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Urban Reach and City Distribution

WMI’s urban outreach is primarily concentrated in major cities within Tanzania, with Dar es
Salaam leading at 23.3% of the total urban membership base, followed by Nairobi and Mwanza.

City Percentage of Urban Membership
Dar Es Salaam 23.3%
Nairobi 0.6%
Mwanza 0.5%
Zanzibar 0.3%
Mbeya 0.1%
Arusha 0.0%
Dodoma 0.0%
Lusaka 0.0%
Bujumbura 0.0%
Lubumbashi 0.0%

•	 One Billion Global Mission

In response to its growing membership and the evolving digital landscape, WMI launched ONE 
BILLION GLOBAL MISSION in 2022, aiming to register one billion new members 2030 through 
innovative initiatives such as the development of a new social media platform called 1B Social 
Media.

Goals for Social Media Development

The primary goal behind launching 1B Social Media is to create a unique and morally safe envi-
ronment for users worldwide while leveraging partnerships with IT international experts to ensure 
robust technological infrastructure and user engagement strategies.

Regional Development Strategy

To achieve its ambitious goal, WMI plans to enhance its network across all continents by estab-
lishing regional hubs in four key cities per continent, thereby facilitating localized engagement and 
support for new members.

Proposed Regional Cities

The following table outlines potential regional cities that could serve as hubs for each continent:

Africa

•	 Nairobi
•	 Johannesburg
•	 Accra
•	 Addis Ababa
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North America

•	 New York City
•	 Toronto
•	 Los Angeles
•	 Mexico City

Europe

•	 London
•	 Berlin
•	 Paris
•	 Madrid

Australia/Oceania

•	 Sydney
•	 Auckland
•	 Melbourne
•	 Brisbane

South America

•	 São Paulo
•	 Buenos Aires
•	 Bogotá
•	 Santiago
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Asia established Membership Work Plan 2025-2030
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ANALYSIS OF WMI MEMBERSHIP BRANCHES NETWORK 
AND ONE BILLION GLOBAL MISSION 2030 STRATEGY

Multisite Network Development

WMI aims to establish a multisite network based from their studios at WAPOMEDIA Mbezi Beach 
Dar Es Salaam, which will serve as a central hub for content creation, member engagement activ-
ities, and training programs aimed at enhancing digital literacy among new members.

Importance of Digital Literacy

As part of the initiative to onboard one billion new members, WMI recognizes that digital literacy is 
crucial for effective participation in modern social media platforms; therefore, educational programs 
will be integrated into their outreach efforts.

WMI Global membership analyisis

WMI maintains a significant global presence, with membership and followers distributed across nu-
merous countries and key cities worldwide. The organization’s structure and strategic initiatives are 
heavily influenced by its concentration of members, particularly within Africa. This global network 
forms the foundation for ambitious future growth plans aimed at dramatically expanding its reach 
and impact.

The current distribution of WMI membership highlights a strong base in East Africa. Tanzania 
stands out as the country with the overwhelming majority of WMI members and followers, acount-
ing for approximately 80% of the global total. This concentration underscores Tanzania’s central 
role in the organization’s current operations and future strategic planning.

Beyond Tanzania, WMI has established a presence in a diverse set of countries across multiple 
continents. These include Kenya, the United States, the Democratic Republic of Congo (DRC), 
the United Kingdom (UK), Zambia, South Africa, Molawi, Burundi, Senegal (specifically Dakar), 
Canada, Brazil, Australia, Pakistan, Nepal, Myanmar, Malaysia, Sri Lanka, Indonesia, Cambodia, 
India, Bangladesh, the Philippines, and the United Arab Emirates (UAE). This geographical spread 
indicates a foundation for broader international engagement.

Within these countries, certain major cities serve as significant hubs for WMI activity and mem-
bership. In Tanzania, leading cities with substantial member populations include Dar Es Salaam, 
Mwanza, Dodoma, Iringa, Mbeya, Musoma, Arusha, Kilimanjaro, Tanga, and Zanzibar. Nairobi is 
noted as a key city in Kenya. These urban centers represent critical nodes for organizing activities 
and engaging with members.

Building upon this existing structure, WMI has articulated a comprehensive strategic plan known 
as the ONE BILLION GLOBAL MISSION 2030. The overarching goal of this mission is to achieve 
one billion registered members and followers globally by the year 2030. This represents a massive 
expansion from the current base and necessitates a fundamental shift in operational scale and 
methodology.
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The technical backbone for delivering these widespread classes will utilize multisite studio equip-
ment provided by WAPOMEDIA. This equipment is intended to enable simultaneous broadcasting 
and interactive sessions across multiple locations, allowing WMI-HQ in Dar Es Salaam to effec-
tively reach members and potential members in diverse geographical areas, overcoming physical 
distance limitations.

A core component of the ONE BILLION GLOBAL MISSION 2030 strategy involves the estab-
lishment and delivery of membership classes on a global scale. To facilitate this, WMI plans to 
leverage advanced technological infrastructure. The coordination of these global classes will be 
centralized from WMI-HQ located in Dar Es Salaam, Tanzania, capitalizing on its position as the 
organization’s primary hub.

A critical enabler for reaching the one billion target is the planned launch of a 1B Social Media 
network in November 2025. This dedicated platform is envisioned as the primary tool for mass 
registration and engagement, aiming to onboard the targeted one billion individuals by the 2030 
deadline. The social media network will likely serve as the initial point of contact and a channel for 
promoting and accessing the membership classes.

To manage the vast geographical scope of the ONE BILLION GLOBAL MISSION 2030, the strat-
egy outlines a structural division of global operations into four main divisions, distributed across 
all continents where WMI aims to operate. While the specific names of these divisions are not 
detailed, they would logically encompass major global regions to streamline coordination and re-
source allocation.

Within each of these four global divisions, the strategy further dictates a subdivision into four main 
regions. This hierarchical structure is designed to create more manageable operational units, al-
lowing for tailored approaches to membership growth and class delivery based on regional char-
acteristics, languages, and logistical considerations. This results in a total of sixteen major opera-
tional regions worldwide.

Strategic major cities within each of these sixteen regions are designated as key locations for es-
tablishing the multisite equipment. These cities will serve as regional hubs for broadcasting and 
receiving the membership classes coordinated from WMI-HQ Dar Es Salaam. The selection of 
these cities will be crucial for maximizing reach and accessibility within each region.

For example, within a hypothetical Africa division, regions might include East Africa (with cities like 
Nairobi and potentially expanding the existing Tanzanian city network), Southern Africa (including 
cities in South Africa, Zambia, and Malawi), Central Africa (including cities in DRC and Burundi), 
and West Africa (including Dakar, Senegal). Similar regional breakdowns and strategic city se-
lections would be applied across the Americas, Asia- Pacific, and Europe/Middle East divisions, 
incorporating the listed countries like the United States, Canada, Brazil, Australia, Pakistan, India, 
Indonesia, the Philippines, the UK, and the UAE, among others, to build the infrastructure neces-
sary for the ambitious 2030 target.

Challenges Ahead

Despite these ambitious goals, WMI faces challenges including competition from established so-
cial media platforms, ensuring user safety and privacy on their new platform, and effectively engag-
ing diverse populations across different cultures.
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Conclusion

The ONE BILLION GLOBAL MISSION 2030 strategy is a comprehensive plan to establish WMI 
as a global organization with a presence in multiple countries. The strategy includes establishing 
membership classes, launching a social media network, and setting up multisite equipment in 
strategic major cities. With a strong leadership team and a clear plan, WMI is well-positioned to 
achieve its goal of registering 1 billion members by 2030.

The success of the ONE BILLION GLOBAL MISSION 2030 strategy will depend on effective imple-
mentation, coordination, and leadership. WMI’s headquarters in Dar Es Salaam will play a critical 
role in overseeing the strategy’s execution. With a strong online presence and a robust member-
ship base, WMI is poised to make a significant impact globally.
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WMI GLOBAL LEADERSHIP FOR ONE BILLION MISSION 
2030 AND SOCIAL MEDIA INITIATIVE

Introduction

The ONE BILLION GLOBAL MISSION 2030 aims to create a robust leadership and strategic su-
pervision structure that will facilitate the registration of one billion new members on the 1B Social 
Media platform by 2030. This initiative, led by Archbishop Prof. Sylvester Gamanywa from Dar Es 
Salaam, Tanzania, requires a well-defined organizational framework with clear job descriptions for 
senior representatives and regional coordinators across various continents.

Global Leadership Network Structure

The global leadership network structure will include:

•	 A global headquarters in Dar Es Salaam, Tanzania, led by the Global Supervisor, Archbishop 
Prof. Sylvester Gamanywa

•	 Senior representatives for each continent
•	 Regional coordinators under the senior representatives
•	 A network of local leaders and organizations

Key Responsibilities

Job Summary:

The Senior Representative for a continent is a pivotal leadership role responsible for overseeing 
the strategic implementation and operational management of the ONE BILLION GLOBAL MIS-
SION 2030 and the 1B Social Media network across their assigned continent. This role involves 
leading regional teams, ensuring the successful registration of one billion new members globally by 
2030, organizing major continental events, and managing the continental segment of the multisite 
network. The Senior Representative acts as the primary liaison between the Global Headquarters 
(WAPOMEDIA Dar) and the regional structures within their continent, ensuring alignment with the 
mission’s overall vision and objectives.

1.	 Member Registration Management (1B Social Media):

•	 Develop and execute the continental strategy for achieving the target of registering a significant 
portion of the one billion new members on the 1B Social Media platform by 2030.

•	 Oversee and support Regional Coordinators in implementing registration drives, outreach pro-
grams, and promotional activities across diverse regions within the continent.

•	 Monitor registration progress, analyze data, identify challenges, and adapt strategies to ensure 
targets are met.

•	 Ensure compliance with the morally safe principles and guidelines of the 1B Social Media net-
work during all registration and user engagement activities.

•	 Report regularly on registration metrics and progress to the Global Supervisor.
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2.	 Leadership and Monitoring Conferences:

•	 Plan, organize, and lead major continental leadership and monitoring conferences to gather 
regional leaders, assess progress, provide training, and reinforce the mission’s vision and strat-
egies.

•	 Develop conference agendas, secure venues, manage budgets, and coordinate logistics in 
collaboration with regional teams and headquarters.

•	 Facilitate discussions, workshops, and presentations focused on mission objectives, social me-
dia growth, leadership development, and operational challenges.

•	 Ensure effective communication and follow-up on action items arising from conferences.

3.	 Multisite Network Management:

•	 Manage and oversee the operational link between the Global Headquarters (WAPOMEDIA 
Dar) and the regional branches and activities within the continent.

•	 Ensure consistent communication flow, resource allocation, and operational standards are 
maintained across all regional sites and initiatives.

•	 Support Regional Coordinators in establishing and managing regional offices or operational 
hubs where necessary.

•	 Troubleshoot and resolve operational issues affecting the multisite network within
•	 the continent.

4.	 Team Leadership and Development:

•	 Lead, mentor, and support the team of Regional Coordinators within the continent.
•	 Foster a collaborative and high-performance environment focused on achieving mission goals.
•	 Conduct regular performance reviews and provide guidance and support to regional teams.

Specific Responsibilities and Duties

1.	 Senior Representatives for Each Continent

Responsibilities:

•	 Strategic Leadership: Provide overall strategic direction for the mission in their respective con-
tinents.

•	 Membership Registration Oversight: Develop and implement strategies to achieve membership 
registration goals.

•	 Networking and Partnerships: Establish partnerships with local organizations, influencers, and 
community leaders to promote the 1B Social Media platform.

•	 Monitoring and Reporting: Regularly report progress on membership registration and engage-
ment metrics to the Global Supervisor.

•	 Event Coordination: Organize continent-specific leadership conferences to foster collaboration 
among regional coordinators.

Duties:

•	 Conduct quarterly assessments of membership growth initiatives.
•	 Facilitate training sessions for regional coordinators on best practices in member engagement.
•	 Represent the mission at international forums and conferences, including the annual WMI-HQ 

Mbezi Beach VIP Summit.
•	 Ensure compliance with ethical standards in all outreach activities.
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2.	 Regional Coordinators

Responsibilities:

•	 Local Implementation: Execute strategies developed by senior representatives tailored to 
regional contexts.

•	 Community Engagement: Actively engage with local communities to raise awareness about 
the 1B Social Media platform.

•	 Support Network Management: Assist in managing multisite networks from WAPOMEDIA 
Dar to regional branches, ensuring smooth operations.

•	 Data Collection and Feedback: Gather data on member experiences and feedback for con-
tinuous improvement of services.

Duties:

•	 Organize monthly meetings with local teams to discuss progress and challenges in member 
registration efforts.

•	 Create promotional materials that resonate with local cultures to enhance outreach effective-
ness.

•	 Collaborate with IT International Experts Task Force to ensure technical support for social me-
dia operations.

•	 Report monthly progress updates on membership numbers and community engagement activ-
ities back to senior representatives.

Conclusion

The success of the ONE BILLION GLOBAL MISSION 2030 hinges on a well-organized leadership 
structure that empowers both senior representatives and regional coordinators. By clearly defining 
their roles, responsibilities, and duties, this initiative can effectively manage the ambitious goal of 
registering one billion new members on 1B Social Media by 2030 while fostering a morally safe 
online environment.
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JOIN THE ONE BILLION GLOBAL MISSION 2030:
A CALL TO REGISTER 1 BILLION MEMBERS BY 2030

Introduction

The “One Billion Global Mission 2030” initiative is a bold and transformative call to action aimed at 
registering one billion members by the year 2030. This ambitious goal is rooted in the Great Com-
mission of Jesus Christ, as recorded in the New Testament of the Bible, specifically in Matthew 
28:18-20, Mark 16:15-18, Luke 24:46-49, and Acts 1:8. The initiative emphasizes the importance 
of spreading the Gospel of Jesus Christ to all nations, as it has been over 2,000 years since the 
Gospel began in Jerusalem, yet billions of people remain unreached. This mission is rooted in the 
fulfillment of the Great Commission, leveraging modern technology, and empowering believers 
through the Holy Spirit. Below are compelling reasons supporting this initiative.

Fulfillment of the Great Commission

This initiative is for fulfillment of the Great Commission as assigned by Jesus Christ after 
his resurrection (Matthew 28:19). The directive to “go therefore and make disciples of all nations” 
serves as a foundational mandate for Christians worldwide. By aiming to register one billion mem-
bers, this mission directly aligns with Christ’s command to spread the Gospel and disciple nations. 
Historical data shows that global Christianity has seen significant growth, yet there remains a vast 
number of individuals who have not heard or accepted the message of Christ.

Utilizing New Technology

Utilizing new technology of social media by establishing 1B Social Media in order to regis-
ter 1 billion members by 2030 is another key aspect of this initiative. Social media platforms have 
revolutionized communication, allowing messages to reach millions instantly. According to recent 
statistics, over 4.5 billion people use social media globally[2]. By creating a dedicated platform fo-
cused on evangelism and community building, this initiative can harness these tools effectively to 
engage with potential members and facilitate discussions about faith.

Empowerment Through the Holy Spirit

Relying on the Power of the Holy Spirit and His Gifts for ministerial empowerment (Acts 
1:8) is essential for any successful ministry. The promise that believers will receive power when 
the Holy Spirit comes upon them underscores the importance of divine assistance in spreading 
the Gospel. Empowerment through spiritual gifts enables individuals to serve effectively within 
their communities, fostering an environment where evangelism can thrive This reliance on spiritual 
strength ensures that efforts are not merely human endeavors but divinely inspired missions.

Self-Sustainability

This vision is self-sustainable by not relying on external aid but promoting economic proj-
ects for revenues and financing gospel work.  A sustainable approach allows for long-term 
viability without dependence on fluctuating external funding sources. By integrating economic ini-
tiatives that generate revenue, such as community development projects or social enterprises, this 
mission can fund its activities while simultaneously uplifting local communities. This model encour-
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ages self-reliance among participants and fosters a sense of ownership over their contributions to 
spreading the Gospel.

Commitment to Preaching Christ

We are committed to preaching Christ and His uncompromised Gospel regardless of our 
extremely increasing moral depravity in this world.  In an age where moral relativism often 
challenges traditional values, maintaining a steadfast commitment to biblical teachings is crucial. 
Research indicates that many individuals are searching for meaning and truth amidst societal cha-
os. By presenting an unwavering message centered on Christ’s love and redemption, this initiative 
aims to provide hope and clarity in uncertain times.

African Leadership

This vision is established by African ministers based in Africa who are determined to reach 
out globally through representatives from all continents and regional coordinators.  The 
leadership structure emphasizes inclusivity and diversity, recognizing that effective ministry must 
resonate across cultural boundaries. African churches have experienced remarkable growth over 
recent decades; thus, leveraging this leadership can inspire similar movements worldwide. Engag-
ing local leaders ensures that strategies are culturally relevant and impactful.

Welcoming Partnerships

We welcome all stakeholders to partner in this initiative soonest for redeeming time for soul 
winning. Collaboration among various organizations, churches, and individuals amplifies resourc-
es available for outreach efforts. Partnerships can enhance visibility, share best practices, and cre-
ate synergies that lead to more effective evangelistic campaigns. By inviting diverse stakeholders 
into this mission, it fosters a collective spirit aimed at achieving common goals.

Addressing Global Needs

The One Billion Global Mission also addresses pressing global needs such as poverty alleviation, 
education access, and health care improvements through its outreach programs. Many commu-
nities around the world face significant challenges that hinder their ability to hear about or accept 
gospel teachings. Integrating humanitarian efforts with evangelism not only meets immediate phys-
ical needs but also opens doors for spiritual conversations.

Engaging Youth

Engaging youth in this mission is vital as they represent a significant portion of today’s population 
eager for purpose-driven initiatives. Studies show that younger generations are increasingly inter-
ested in social justice issues; thus aligning evangelistic efforts with these concerns can attract their 
participation. Creating platforms where youth can actively contribute will ensure sustainability as 
they become future leaders within their communities.

Measuring Success

Establishing clear metrics for success will be essential in tracking progress towards registering one 
billion members by 2030. Utilizing data analytics tools can help monitor engagement levels across 
various platforms while assessing overall impact. Regular evaluations will allow adjustments in 
strategy based on what works best within different cultural contexts.
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Conclusion

In conclusion, the One Billion Global Mission 2030 represents an ambitious yet achievable 
goal rooted in biblical principles, modern technology utilization, empowerment through spiri-
tuality, self-sustainability models, unwavering commitment to preaching Christ’s message amidst 
societal challenges, inclusive leadership from Africa with global outreach aspirations, collaborative 
partnerships aimed at maximizing impact while addressing urgent global needs—all culminating 
towards engaging youth effectively while measuring success along the way.
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BIOGRAPHY

Archbishop Prof Sylvester Gamanywa was born in Kanazi, Bukoba, Kagera, Tanzania. He pursued 
his academic endeavors with a dedication to leadership and church-state relations. In 2023, he 
was honored with a Professorship (HC) in Leadership & Church-State Relations. His commitment 
toacademic excellence led him to obtain a PhD in Leadership & State Relations from Lucent Uni-
versity inthe UK in the same year. 

Archbishop Prof Sylvester Gamanywa is the founder of WAPO MISSION INTERNATIONAL, an
organization established in 1984 that continues its impactful work to this day. Additionally, he found-
ed the Churches Of Pentecostal Council Of Tanzania (CPCT) from 1993 to 2007, demonstrating his 
leadership and influence within the Christian community. In 2005, he established BCIC HQ MBEZI 
beach auditorium with a capacity of 6,000, providing a space for large congregations and events.

Furthermore, he founded MBEZI BEACH WAPOMEDIA Sunday Live Studios in 2015, which has a 
coverage of 18 million. This includes WAPO Radio FM with 10 regional frequencies and WAPO TV. 
Bishop Prof. Sylvester Gamanywa, a senior writer and author of 24 academic books, is an expert 
researcher who has conducted a thorough analysis of WAPO Mission International (WMI) Pro-
file: A Legacy of Impact (1984-2025). This analysis aims to inform WMI senior leaders, co-minis-
ters of members of CPCT, government officials, academicians, and international partners around 
the world about WMI’s profile and performance in implementing the vision of ONE BILLION GLOB-
AL MISSION 2030.

In his personal life, Archbishop Prof. Sylvester Gamanywa is married to a woman named Alhappi-
ness, and they have four children and four grandchildren. 

At Mlima Kwakoko Same Town where the vision for WAPO Mission was conceived in 1984




